Colgan Band Boosters Meeting Minutes
Date: August 6th, 2024
Time: 6:30 PM
I. Call to Order:
Meeting called to order at 6:30 PM.
II. Old Business:
None.
III. Secretary’s Report (Ryan Gavel):
· Send newsletter items to Ryan this year.
· Remove Colgan Classic volunteers.
· Add PA shadow to the newsletter.
IV. Treasurer’s Report (Amiee Gold):
· Budget to be approved at September meeting.
· Final payment due by August 16th.
V. Reports:
A. Director’s Report (Tim Grant):
· Freshman orientation; if it rains, it will be held in the auditorium.
· Back to school night – Is the band performing?
B. President’s Report (Sabrina Avery):
· Set expectations for the year.
· Parent preview event on Friday at 5 PM.
· Need concert band rosters to input fees into Cuttime.
C. Vice-President’s Report (Ryan Kehoe):
· Updates regarding Colgan Classic.
D. Fundraising:
· Vacant position.
· Potential volunteer: Sandra Lennon; vote at the September meeting.
E. Public Affairs (Shane McGee):
· No updates.
F. CFPA Liaison (Sharmell Kehoe):
· CFPA back-to-school bash on August 17th.
· Need pictures for CFPA board.
G. Middle School Liaison (Denise Weintz):
· 8th Grade Night scheduled for October 18th (per Mr. Grant).
H. Marching Uniforms (Nana Hernandez):
· Moira Tisler is the new shadow for this role.
I. Concert Attire (Jacqueline Long):
· Fittings scheduled for August 26th, 27th, and 28th.
· Newsletter information will be sent to Ryan Gavel.
J. Scholarship Chair (Anne Nelson):
· No updates.
K. Spirit Wear (Janna Hull):
· Band 101 event and spirit wear sale on June 4th.
· Discussed adding shadow volunteer opening to the newsletter.
· Considered the possibility of student-designed stickers.
L. Hospitality (Tracy Stevens):
· Discussed going back to potluck-style meals.
M. Color Guard (Erica Kent):
· No updates.
N. Pit Crew (Ryan Gavel):
· Drum major stand railing broken; will contact Jay Weintz for repair.
O. Stadium Director (Tiffany Woodard):
· New covers needed for the stadium; discussed different colors.
P. Band Camp Coordinator (Mary Campbell):
· Need a new lead for next year; will add this to the newsletter.
· Parent preview and ice cream social at 5 PM.
$150 budget for camp snacks – include apples and bananas next year.
Q. Volunteers (Angi Gavel):
· Send volunteer requests to the volunteer email.
· Need ideas to increase participation.
· Discussed limitations of SignUpGenius.
R. Tiny Tots (Liz DiNorma):
· Will add a newsletter item explaining what volunteers do.
S. Senior Recognition (Amiee Gold):
· Need a new volunteer to take over senior recognition.
· 1-hour sign-up blocks will be needed for the event.
VI. New Business:
· More students with allergies were reported during registration.
· Will add a newsletter item reminding everyone about allergy-friendly snacks.
Next Meeting:
· Scheduled for September 4th, 6 PM.
· Will explore streaming options to increase participation.
